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2025 Sustainable Water Management Public Disclosure

1. Strategy for Sustainable Water Management

Goertek has always adhered to the concepts of "Respecting Water Rights', "Green
Innovation’, "Collaborative Leadership" and "Watershed Protection’, striving to create a
sound water ecological environment where humans and nature coexist harmoniously, and
contributing to ensuring watershed water security.

(1) Respecting Water Rights: Respect the water rights of all stakeholders, operate in
compliance with regulations, and provide safe drinking water, good environmental
hygiene, and personal hygiene for stakeholders to enhance their health and well-being. If
the site's own conditions permit, it is willing to redistribute the saved water in compliance
to meet social, cultural, or environmental needs.

(2) Green Innovation: Water management performance and utilization efficiency are
continuously improved through the implementation of water conservation and emission
reduction, extensive stakeholder consultation, employee training, and other measures.

(3) Collaborative Leadership: Work closely with business partners to identify and analyze
water related risks in production and operation processes, and take effective mitigation
measures to promote sustainable water management on a broader scale.

(4) Watershed Protection: Strongly support and cooperate with the watershed water
management activities initiated by the local government, and work together with all
stakeholders to provide suggestions and actions for protecting the watershed water
environment.

2. Commitment to Sustainable Water Management
Water is the source of life and an indispensable resource for sustaining the

development of human society and economic prosperity. Therefore, Goertek has always
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valued water resources, considering their protection and the continuous improvement of
water management performance as the cornerstone of the company's sustainable
development. To become a leading example in water management excellence, in
accordance with the requirements of The Alliance for Water Stewardship (AWS) Standard,
we hereby make the following commitments:

(1) Actively promote the implementation of sustainable water management plans and
publicly disclose progress to improve AWS sustainable water management outcomes,
including sound water management systems, sustainable water balance, excellent water
quality, Water and Sanitation for Health (WASH) in Important Water-related Area;

(2) The implemented sustainable water management plan will support and align with
the existing sustainable programs in the watershed;

(3) Engage with stakeholders in an open and transparent manner, and regularly disclose
sustainable water management actions and performance;

(4) Allocate and commit sufficient resources to take concrete actions for achieving AWS
standard requirements and outcomes, thereby promoting water conservation and
sustainable utilization.

3. Sustainable Water Management Organizational Structure

Administrative

Representative of Group Operations

Energy Safety and Other Functional
Conservation Environmental and Service
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4. Sustainable Water Management Compliance Personnel and Contact Information.
The Energy Conservation Department is responsible for the overall coordination of water
resource management and promotes the advancement of coordinated and sustainable
water management efforts.
Contact: Apricot.Xing
Email: geep.pub@goertek.com
5. Common Water Challenges
(1) Water Resource Shortage
» Install water-saving sanitary fixtures.
» Post water conservation signs to raise awareness among all personnel.
» Water resource utilization efficiency is improved, and water intake and consumption
are reduced by reusing cooling water and reclaimed water.
(2) Deterioration of River Basin Water Quality
» Strictly implement the management system for separate drainage of rainwater and
sewage, and prohibit the discharge of non-rainwater into the rainwater pipeline
network.
» Ensure 100% compliance of domestic sewage with discharge standards.
» One river within the river basin is monitored annually to keep continuous track of its
water quality changes.
(3) Stricter Requirements for Wastewater Discharge
» Ensure 100% compliance of domestic sewage with discharge standards.
» Formulate a water quality testing plan and conduct annual testing on discharged
wastewater.

(4) Impact of Extreme Climate Events (e.g., Droughts and Floods)
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> Implement energy conservation and emission reduction projects to mitigate our
impact on the climate and environment.
» Develop contingency plans for emergencies such as water supply interruptions,

sudden environmental incidents, and flooding.
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